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Activity Activity Early Early PEP PEP 1T 1 T ] ] 1T ] T[] [T ] T[] T 1] ]
ID Description Start Finish ID Date
Pro ppo
PSPV Project Support 010CT8A 30DECOS ]
PS104 Start Line tem Project (Complete) 0IOCT98A [1A01 |310CT8 | Start Line Item Project (Complete)
PS109 Award AE/CM Contract (Complete) 22NOVeRA (1BO1  |30NOVe8 A Award AE/CM Contract (Complete)
PS106 EIS ROD (Complete) 30JUNA |03 30JUN99 A EIS ROD (Complete)
PS122 CD-3 - Begin Construction - Site Work I2NOVOOA  [1A03  |30NOVRO A CD-3 - Begin Construction - Site Work
PS115 PSAR lIssued for Approvel 3IDECA (1B02 |31DEC® A PSAR Issued for Approval
PSI120 PSAR Approved O01MAYODA PSAR Approved A
PS116 PSAD Issued for Information 208EP0A (201 30SEP0 PSAD Issued for Information A
PS150 Comm Accelerator Readiness plan of acion 21JUL02A Comm Accelerator Readiness plan of action A
PS15% Commissioning Program Plan submitted 21JUL02A Commissioning Program Plan submitted A
PS140 FSAD Issued for Information Front End & Linac 28AUG2A  (203A  [30SEPR2 FSAD Issued for Information Front End & Linac A
PS175 FSAD lIssued for Appr Ring & Transfer Lines B\NOVO3*  |203B (28B4 FSAD Issued for Appr Ring & Transfer Lines A
PSI21 FSAR Issued for Approval O0IMARGS* |24 31AUGH FSAR lIssued for Approval A
FERD R&D 010CT98A 20SEP00A R&D
FEEN Tite | &I 010CT98A O0IMAROIA Title 1 & 11
FEPM Project Management 010CT98A 15JULO2A Project Management
FEENS Front End Design Complete 10VAYOIA | 2405 3IMAYOL Front End Design Complete A
FEPR Procurement 040CT0A OIMAYC2A Procurement
FEFB Fabrication / Assembly / LBL Testing 040CT9A JIMAYO2A Fabrication / Assembly / LBL Testing
FERFE RFE Font End (BVIAYOA RFE Front End A
FEIN10 Temporary Utliies Available (CFCCUUT) 17JUNO2A Temporary Utiliies Available (CFCCUUT) A
FEINOS Front End Installation Begin 243UNO2A 206 0SEPR Front End Installation Begin A
FETE10 Install RFQ RF System at ORNL 20JUNO2A 14DECO2A Install RFQ RF System at ORNL ==
FEIN Instalation and chedk out 200UNG2A 14DECORA Installation and check out E==—=——]
PS160 ARR for Front End 280CT02A ARR for Front End A
FETES Front End Readiness Assessmernt 280CT02A Front End Readiness Assessment A
FE110 Front End - Start Commissioning (1st Beam) 290CT02A Front End - Start Commissioning (1st Beam) A
FE115 Front End - System Testw/ Beam commissioning 290CT02A 30DECO2A Front End - System Test w/ Beam commissioning ==
FETE20 RFQ RF System Operational 18NOVI2A RFQ RF System Operational A
FE120 Front End - Beam Availble to DTL 14DEC?A  (1B06  [3IMAR(3 Front End - Beam Available to DTL A
FE125 Complete FE Sub-project Acoepiance Test 31DECORA Complete FE Sub-project Acceptance Test A
DTLEN Tite 1 &Il 010CT8A O0BVIAYOIA Title 1 & 11
CCLRD R&D 010CT8A 0SEPRA R&D
LINACPM Proect Management 010CTRA eSS0 : 1 Project Management
Start Date 010CT97| I S Ra14 Sheet 1of 8
Finish Date 01JULO6 Progress Bar R414
Data Date 010CT98 critical Activity|  Integrated Project Schedule (IPS-12) May 2003
Review
Run Date 29APR03 13:49
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Activity Activity Early Early PEP PEP |FY|QQ I |FY|OO| |FY|01 I I FY|02| I FY|0'%| |FY|04| I FY|O'3| FY|06
ID Description Start Finish ID Date

DTLPR Procurement T1AUGO0A O01APRO2A Procurement
DTFB Fabricate / Assembly O7NOVOOA 19AUG3 Fabricate / Assembly [ ]
DTLRFEL0 Assemble and Tune DTL Tark #3 02JANC2A 2IMAYOQRA Assemble and Tune DTL Tank #3 ===
DTLIN15 LinacKlystron RFE - 40MeV O3VIAYCRA Linac/Klystron RFE - 40MeV A
DTFB20 Ship DTL Tank ¢#3) to ORNL 21IMAYC2A 23VIAYCRA Ship DTL Tank (#3) to ORNL I
DTLRFE RFE-225MeV Linec Tunel O03JUNC2A RFE - 225 MeV Linac Tunnel A
DTKRFE RFE - 225 MeV Klystron Main Hall B-B.6 300ULO2A RFE - 225 MeV Klystron Main Hall B-B.6 A
DTLINK36 DTL RF in Klystron Bidg/Install & Test 09SEPO2A 15VAYO3 DTL RF in Klystron Bldg/Install & Test T————1
DTLINIO Deliver KLYS, TRANS and LLRF for #3 110CTORA Deliver KLYS, TRANS and LLRF for #3 A
DTLINK21 Deliver KLYS, TRANS for #1 110CTO2A Deliver KLYS, TRANS for #1 A
DTLINK11 Deliver HVCM for DTL Tank #1, #3, & RF Bidg 3IMAROGA Deliver HVCM for DTL Tank #1, #3, & RF Bldg A
DTLINK51 Delver Tank 3 Components to ORNL 2IMAYQRA O03APRBA Deliver Tank 3 Components to ORNL  [E—
DTLINK41 Deliver LLRF for #1 2AIMARGBA Deliver LLRF for #1 A
DTLOBS Deliver DTL Tank (1) Components to ORNL 20MAYO3* Deliver DTL Tank (#1) Components to ORNL A
DTLOB0 Start Linac Installation (DTL) O4APROBA 209 0SEPR Start Linac Installation (DTL) A
DTLO45 Install DTL Tank (#3) 04APROBA (03JUNO3 Install DTL Tank (#3) 3
DTLINK3L Install Drift Tubes & Test Tank 1 0MAYD3* 030UL03 Install Drift Tubes & Test Tank 1 O
DTFB30 Deliver Components For Last DTL to ORNL ec\oVecy Deliver Components For Last DTL to ORNL A
DTLIN Complete Installation of DTL Tanks 26NOVOB* Complete Installation of DTL Tanks A
DTL Commissioning
DTLO0 DTL - ARR/Readiness Review 23JUNO3* 03JUL03 DTL - ARR / Readiness Review 0
DTL100 Commission DTL#1 073uL03* [05S S20¢] Commission DTL#1 [
DTLOR0 DTL - Systemn Test wio beam & Condition Last 5 16JUNO3 14NOV3 DTL - System Test w/o beam & Condition Last5 T——
DTL110 DTL Readness Review#2 TNOVO3* 200N0V03 DTL Readiness Review #2 |
DTL130 Commission Remaining 5 DTL Tanks 01DECO3* O1APRM Commission Remaining 5 DTL Tanks 1
DTL120 DTL - Beam Avaiable to CCL O1APRO4 DTL - Beam Available to CCL A
CCLEN Tite 1 &Il 010CTSeA 15VARO2A Title | & 11
CCLFB10 Procure / Fab NC 805 Klystrons O1IMAYO0A 170CT03 [ 1 Procure / Fab NC 805 Klystrons
CCLPR Procurement T1DECOIA 12JULO2A Procurement ===
CCLFB130 CCL First Segment Available O5FEBRA CCL First Segment Available A
CCLFB0 Install First CCL RF System at ORNL 15SHP03F Install First CCL RF System at ORNL A
CCLFB100 First CCL RF Systermn Operational 150CT03* First CCL RF System Operational A
CCLFBRO FAB First CCL Structure Module O5FEBRA 13AUG3 FAB First CCL Structure Module T——1
CCLFB70 Final Assy of First Structure Module at ORNL 03SEP3 O3\NOV3 Final Assy of First Structure Module at ORNL [
CCL245 Deliver Comp. of Last CCL RF to ORNL 15DECO3* Deliver Comp. of Last CCL RF to ORNL A
CCLFB110 Install First CCL Structure Module (#1) 0ANOVO3¥ 0BJANA Install First CCL Structure Module (#1) 3
CCLFB20 Last CCL Structure Module Complete 31DECO3* Last CCL Structure Module Complete A
CCLFB0 Final Assy of Last Structure Module at ORNL 16FEBO4 Final Assy of Last Structure Module at ORNL A
CCL275 Last CCL RF System Operational 17FEBOA Last CCL RF System Operational A
CCLFB120 Inst of Last CCL Structure Module Complete (#4) OMARM Inst of Last CCL Structure Module Complete (#4) A
CCL Commissioning
co20 CCL Readiness Review avivor | oavavos | | CCL Readiness Review |
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CCL240 CCL - System Test with Beam (Commissioning) 1VAYO4* 18AUGA CCL - System Test with Beam (Commissioning) T—1
CCL2%5 CCL Beam Avaiable to SC Linac 18AUGA CCL Beam Available to SC Linac A
CCL265 Complete Subproject Accept. Test 18AUGA Complete Subproject Accept. Test A
SC
SO0 SC Proect Management O1FEBOOA 2055P [ ] SC Project Management
SooL R&D O1FEBOOA 26APR2A R&D
SCB Tite | &I O1FEBO0A 26APRO2A Title 1 & 11
SC10 SC Linac Design Complete 26APR2A SC Linac Design Complete A
SC45 All Linac Design Complete 26APR2A  [1B03 | 30SEP2 All Linac Design Complete A
s Initiate Testing of Prototype Cryomodule 22APRO2A 230 3IMAY(R2 Initiate Testing of Prototype Cryomodule A
SC15 Cryomodule Procurement 15DECO0A 13APRM Cryomodule Procurement
SC0 Cryomodule Fabricate / Assembly 02JANOIA 11AUGH Cryomodule Fabricate / Assembly [ ]
CCL3B1 Shp Gyomodules 2IMAYO3* 2IAUGA Ship Cryomodules C———1
CCL3B3 Begin Cryomodule Installation 08JULO3* Begin Cryomodule Installaion A
SC23 Cryomoduie Installaion 08JULO3* 0SSP Cryomodule Installaion C——————1
SC3l Complete Cryomodule Assembly TIAUGCOH Complete Cryomodule Assembly A
SCO SC Installation Complete OSP4 SC Installation Complete A
Refrigerator
SC7h Refrigerator Procurement 30JUNOOA 19DECO0A Refrigerator Procurement ===
SCO Refrigerator Fab & Assemble 0BJULO0A 15JUL03 Refrigerator Fab & Assemble [ ]
S5 Cryo Refrigerator installation 110CTO2A 30DECO3 Cryo Refrigerator installation C———————
SCH 3VIW Power & Water Required 31JUL03* 3MW Power & Water Required A
SCH Cryo Systemn Refiig. Cooldoan O01IMARM4 Cryo System Refrig. Cooldown A
Transfer Lines
SC0 Transfer Line Procurement O0GJUNOCA 3IMAYOQRA Transfer Line Procurement
SC100 Transfer Line Fab & Assemble 07JUNCOA O3NOVO3 [ 1 Transfer Line Fab & Assemble
SC110 RFE 600 MeV Linec O3JUNOA RFE 600 MeV Linac A
SC66 Cryo Transfer Line Installation (RAPRO2A 15VARM Cryo Transfer Line Installation [
LANL Warm ltems
LANOL Wam Section DIAG. & MAG Design Complete 28VIARC2A Warm Section DIAG. & MAG Design Complete A
CCLENS Wam Linac Design Complete 28VIARC2A Warm Linac Design Complete A
LAN2L Install First SC 805RF System at ORNL 20AUG03¢ Install First SC 805RF System at ORNL A
LAN3L First SC 805 RF Systemn Operational 30SEPX First SC 805 RF System Operational A
LANI1L Complete Fabrication of Warm Components 19APRO4 Complete Fabrication of Warm Components A
LANAL Deliver Components for Last SC RF System 01SEPO4* Deliver Components for Last SC RF System A
LANSL Last SC 805 RF Systemn Operationel 15504 Last SC 805 RF System Operational A
LAMS
LAVSEN Tite | &I 010CTOIA OLJULO2A A ———— |
LAMSPR Procurement O3JUNG2A ZIAUGO3 Procurement 7
LAMSFB Fabricate / Assembly O03JUNC2A 265EP(3 Fabricate / Assembly C———
CCL39 BOD - HEBT Service Buiding 28VIARGBA BOD - HEBT Service Building A
ccLzr BOD-HEBT Turd 14APRIBA BOD - HEBT Tunnel A
LAMSIN Installation / Testing 205EP03¢ 20DEC03 Installation / Testing T
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Activity Activity Early Early PEP PEP |FY|QQ I |FY|OO| |FY|01 I I FY|02| I FY|0'%| |FY|04| I FY|O'3| I FY|06|
ID Description Start Finish ID Date
Linac Dump
LDEN Title 1 &1l O1APRA 30JUNO2A _—————— Title 1 &Il
LDPR Procurement / Fabricate / Assembly 010CT99A 12FEBOBA ——  Procurement/ Fabricate / Assembly
LDIN Installation / Testing 20JUNO2A 15VAY03 Installation / Testing C—————1
CCL30 BOD - Linac Tuning Dump 02JUNG3 BOD - Linac Tuning Dump A
SC Commissioning
SC310 SC - Systemn Test without Beam (Coddown & Cond)) 15APRO4 S SC - System Test without Beam (Cooldown & Cond.) C—1
SC300 SC Readiness Review 14s8P0% 16SEP4 SC Readiness Review |
SC320 SC - Start System Test wih Beam (1st Beam) 010CT™4 SC - Start System Test with Beam (1st Beam) A
SC315 SRF Operational 010CTO4* SRF Operational A
SC35 SC - System Test with Beam (Commissioning) 010CT™4 21DECHA SC - System Test with Beam (Commissioning) T
SC330 SC Beam Avaigble To HEBT 2IDECOA  |1B09  (3IMAYDS SC Beam Available To HEBT A
SC340 Complete Subproject Accept. Test 21DECO4* Complete Subproject Accept. Test A
HEBT & Ring
RINGRD R&D 010CT98A 285EF01IA R&D
RINGEN Tite 1 &Il 010CT98A 31JUL03 ] Title1& 1l
RINGENS Ring Design Complete 3U03 (211 310CT3 Ring Design Complete A
RINGPM Proect Manegement 010CTSeA 0SB ]
RINGPR Procurement O01APR2A 220VARM4 [ 1 Procurement
RINGFB Fabrication / Assembly 01AUGO0A 2055P Fabrication / Assembly [ ]
RINGIN Installation & Testing 15JUL03* 130CT4 Installation & Testing C————1
HEBT532 BOD - Ring Service Buiiding 0IVAYO3 BOD - Ring Service Building A
RINGINS Start Ring Installation 15JUL03* 212 J1AUG3 Start Ring Installation A
Injection & Extraction Dumps
TGIEDEN Tite | &Il O01APR9A 30JUNG3 [ 1 Title 1 &1l
TGEDPR Procurement / Fabricate / Assembly O3APROCA 18VAYV4 [ 1 Procurement / Fabricate / Assembly
EDUMP536 Install and Test Bxtracion Dump 20JUNO2A VAYD3 Install and Test Extraction Dump C—————1
TGIEDIN Instaliation & Test Injection Dump 20JUNO2A 30JUNA Installation & Test Injection Dump ]
EDUMP526 BOD - Extracion Dump 01DECO3 BOD - Extraction Dump A
IDUMPS08 BOD - Infection Dump 300UNO4* BOD - Injection Dump A
HEBTCA HEBT Cauity ready for Installation (09SEPO3¢ HEBT Cavity ready for Installation A
HEBTCAL HEBT Cauity Instaliation Complete 150CTO4* HEBT Cavity Installation Complete A
Commissioning
HEBT157 HEBT & Ring & RTBT to Ext Dump Read. Review 16DECA HEBT & Ring & RTBT to Ext. Dump Read. Review A
HEBT170 HEBT/Ring/ RTBT/Xdump start test wBeam (1st) 21DECHA HEBT/Ring/ RTBT/Xdump start test w/Beam (1st) A
HEBT290 HEBT/ RingRTBT to Xdump Commissioning 02FEBG 17JUNOS HEBT/ Ring/RTBT to Xdump Commissioning ——1
HEBT2%5 HEBT & Ring - Beam Avalable to RTBT & XDump 17JUNO5  [1B10  |18NOV5 HEBT & Ring - Beam Available to RTBT & XDump A
HEBT306 Complete subproject acoeptance Test HEBT & Ring 17JUNOS Complete subproject acceptance Test HEBT & Ring A
Target - RTBT to Target
Target
TARGRD R&D 010CTSeA 15DECO2A R&D
TARGPM Proect Manegement 010CTSeA 30SEPB ]
TARGEN Tite 1 &Il 010CT98A 300UNG3 ] Titlel& 1l
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TARGENS Target Design Reviews Complete 300UNG3*  |1BO7  [30JUNO3 Target Design Reviews Complete A
TARGPR Procurement / Fabricate / AssemUy O0RAPRODA 20JUNO4 L 1 Procurement / Fabricate / Assembly
TARGINS Start Target Installation T1APROZA 215 300UNG3 Start Target Installation A
RTBTRFEL Trgt Bidg monolith Conc Comp/Ready for Buk Shid 30JUNG3* Trgt Bldg monolith Conc Comp/Ready for Bulk Shid A
RTBTRFE2 Target Bldg readly for Hot Cell Equip. Instal 19DECO3* Target Bldg ready for Hot Cell Equip. Instal A
RTBT308 Start Hot Cell Equipment Install 22DECO3 Start Hot Cell Equipment Install A
TARGIN Installation / Integrated Testing T1APROZA 0SEPB Installation / Integrated Testing
RTBT318 Target ACCEL. Readiness Review 0BAUGB* 3ONOVG Target ACCEL. Readiness Review
RTBT
RTBTEN Title 1 &1l OAJANSA 28FEBOPA —————— IR
RTBTPR Procurement 05JULCOA 3IMARM Procurement ]
RTBTFB Fabricate / Assembly 3LJULOIA BVIAY)4 Fabricate / Assembly [ ]
RTBT302 BOD - RTBT Sevice Buiding 200UL03 BOD - RTBT Service Building A
RTBTIN Installaion / Test (02DECO3* 11JUNO4 Installation / Test T———1
RTBTINS RTBT Ready for Beam 11JUNO4 RTBT Ready for Beam A
RTBT410 RTBT to Target ARR 1ANOVOB* 3ONOVG RTBT to Target ARR O
Commissioning
RTBT337 Target & RTBT Initial Sub-Project Accept Tests 01DEC5 30DECS Target & RTBT Initial Sub-Project Accept Tests
RTBT411 Beam on Target O01DEC5 Beam on Target A
RTBT315 Target Commissioning 01DEC5 ODECE  [1IA04  |3IMAYDS Target Commissioning
RTBT342 Complete Sub-Project Accepiance Tests 30DECS Complete Sub-Project Acceptance Tests A
OPCO1 Pre-Operations 010CTRA 5B 1 Pre-Operations
OPCO2 Pre-Operations/Commissioning O10CTOIA 30JUNOG Pre-Operations/Commissioning [ ]
PS130 CD+4 - Project Complete 0DECE (04 300UNO6 CD-4 - Project Complete A
PS170 Finish Project Acceptance Test ODECB  [1IA05  [30JUNOG Finish Project Acceptance Test A
OPCO7 Low Power Testing 03JANO6 OMARDG Low Power Testing 3
PS13% Construction Hoat 03JANOG 30JUNO6 Construction Float T———1
OPCO8 Operational Accelerator Readiness Review 30JUNO6 Operational Accelerator Readiness Review A
PS166 Operational Readiness Review 01JUL06* Operational Readiness Review A
EXPERD R&D 010CT98A 30DECO5 ] R&D
BEXPEPM Proect Manegement 010CT98A 30DECO5 ]
BEXPEEN Shared Components Tite | &Il 010CT98A 0SEPXB 1 Shared Components Title | & II
EXPEPMI5 Shared Components Desigh Complete 0SEPXB Shared Components Design Complete A
EXPEPVG 1st Three Instruments Approved 24FEBO0A A 1st Three Instruments Approved
EXPEENL 1st Three Instuments Tite land Il 25FEBO0A 30JUNM4 [ ] 1st Three Instruments Title | and Il
EXPEEN2 1st Three Instruments Design Complete 30JUNO4 1st Three Instruments Design Complete A
BEXPEPR 1st Three Instruments Procurement 0IAUGDIA 01JUNGS 1st Three Instruments Procurement [ ]
EXPEFB 1st Three Instruments falyassy O1FEB2A 20AUGB 1st Three Instruments fab/assy [ ]
EXPEEN3 4t & 5th Instuments approved 28SEPOIA 4th & 5th Instruments approved A
EXPEENA 4th& 5th Instruments Tite | & II 010CTOIA 31AUCHA 4th& 5th Instruments Title 1 & 11 [ ]
EXPEENG 4th & 5th Instument Design Comp 3AUCH (1B08  [310CT4 4th & Sth Instrument Design Comp A
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Activity Activity Early Early PEP PEP |FY|QQ I |FY|OO| |FY|01 I I FY|02| I FY|0'%| I FY|04| I FY|O'3| I FY|06|
ID Description Start Finish ID Date
EXPEPRL 4th & 5t Instruments Procurements 020CTO2A 30DECO5 4th & 5th Instruments Procurements [ ]
EXPEFBL 4th & 5th Instruments Fabricate / Assembly 02JUNO3* e SER09) 4th & 5th Instruments Fabricate / Assembly [ ]
EXPEINS Start Instrument Installation 03SEP3 217 31DECO3 Start Instrument Installation A
EXPEIN Installation 03SEP3 20DEC05 Installation [ ]
EXPEIN2O Readiness Assessment 22DECOB* Readiness Assessment A
EXPEIN1O Complete Instrument Sys. Sub-proj. Accept. Test 22DECS  [2418 30JUNOG Complete Instrument Sys. Sub-proj. Accept. Test A
CFPM Proect Management 010CT8A 300UNOS 1 Project Management
CFEN Tite 1 &l RAUGA 31DEC2 Title I & 11 L ]
CFCN Construction 16DECA 30JUNS Construction L ]
CFCN5 Construction Complete 30JUNS (224 30NOVB Construction Complete A
Site Prep
CFSPEN5 Start Site Work O01IMAROA 219 31IMARDD Start Site Work A
CFSPEN Tite | &I TAUGA 15VARI2A Title 1 & 11
CFSPCN Construction 16DECA 3NOVO4 Construction [ ]
CFSPEN1O Main Exhaust Stack Operational 31DECO3* Main Exhaust Stack Operational A
CFSPCN5 Site Work Complete NOV4 Site Work Complete A
Front End Building
CHEEN Front End Tite | & Il 285EPRA 3LIULOIA —_— ——— FrontEnd Title | & I
CHEENS Start Front End Building Construction OAMAYOIA Start Front End Building Construction A
CHFECN Front End Construction OAMAYOIA 140CT02A Front End Construction E———
CHEBOD Front End Building BOD 140CT02A 220 31DECO2 Front End Building BOD A
Linac Building
CHLNEN Linac Tunnel Tite | & II 28SEPRA 31LJULOIA Linac Tunnel Title | & II
CHALNEN5 Start Linac Tunnel Construction O04JUNOIA Start Linac Tunnel Construction A
CFLNCN Linac Tunnel Construction O04JUNOIA 18DECO2A Linac Tunnel Construction E——
CANBOD Linec Tunnel BOD - 225 MeV 140CTO2A Linac Tunnel BOD - 225 MeV A
CHNBOD2 Linec Tunnel BOD - 600 MeV 1ANOV?A Linac Tunnel BOD - 600 MeV A
CHNBOD5 Linec Tunnel BOD - 1000 MeV 18DEC2A  (1BO4  (30APRX3 Linac Tunnel BOD - 1000 MeV A
Klystron Building
CHKLEN Klystron Hall Title | & Il 285EPRA 3LULOIA B KlystronHall Title 1 &Il
CHKLCN Klystron Hall Construction 220CTOIA 17JANORA Klystron Hall Construction E———
CHKLBOD10 Klystron BOD - 40MeV 140CT0RA Klystron BOD - 40MeV A
CRKLBOD Klystron Buiding BOD - 225 MeV 140CT02A Klystron Building BOD - 225 MeV A
CHKLBODS Klystron Building BOD - 1000 MeV 17JANG3A Klystron Building BOD - 1000 MeV A
Dump Buildings
CFDUEN Tite | &I 050CT9A OIAUGOIA Title 1 & 11
CFDUCN Construction O01IMARO2A 30JANKA Construction [ ]
CFDUBODLN Linac Tuning Dump Buiding BOD 02JUNO3* Linac Tuning Dump Building BOD A
CFDUBODEX Ring Dump Buiiding BOD - Extraction 01DECO3 Ring Dump Building BOD - Extraction A
CFDUBODIN Ring Dump Building BOD - Injection 300UNO4* Ring Dump Building BOD - Injection A
HEBT Tunnel
CRHEBTEN Tite 1 &l 150CT9A O1AUGDIA Title 1 & || E————
CFHEBTCN Construction 30NOVOIA 14APROBA Construction E—
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Activity Activity Early Early PEP PEP |':Y|c’q I |FY|00| |FY|01 I I F\102| I FYl()’%l F\TOA ':Y|0la F\TOG
ID Description Start Finish ID Date
CFHEBTCNIO  [HEBT Tunnel Truck Entrance Avaiable 25NOVA HEBT Tunnel Truck Entrance Available A
CFHEBTBOD HEBT Tunel BOD 10APR(BA HEBT Tunnel BOD A
HEBT Service Building
CRHESVEN Tite 1 &Il 150CT9A O1AUGDIA Title 1 & || E————
CHHESVCN Construction 1AMARC2A 28VIARGRA Construction E———
CHRHESVBOD HEBT Sevice Buiding BOD 28VIARGBA HEBT Service Building BOD A
Ring Tunnel
CFRIEN Tite 1 &l 150CT99A 01AUGDIA Title 1 & 11
CFRIENS Start Ring Tunnel Construction 0BDECOIA Start Ring Tunnel Construction A
CFRICN Construction 0BDECOIA 08VIAYO3 Construction C———
CFRIBOD Ring Tunnel BOD 0BVIAYO3 1B05  [3IAUGE Ring Tunnel BOD A
Ring Service Building
CFRISVEN Tite 1 &Il 150CT9A O01AUGDIA Title 1 & || E—————
CFRISVCN Construction 22MAYC2A 09IVIAYO3 Construction 1
CFRISVBOD Ring Service Building BOD 09MAYD3 Ring Service Building BOD A
RTBT Tunnel
CFRTBTEN Tite 1 &l 150CT99A 010CTOIA Title 1 & 11
CFRTBTCN Construction T1IDECOIA 20AUG3 Construction [ ]
CFRTBTBOD RTBT Tunnel BOD 20AUG RTBT Tunnel BOD A
RTBT Service Building
CFRTSVREN Tite 1 &Il 150CT9A O1AUGDIA Title 1 & || E————
CFRTSVRCN Construction 02DECO2A 20UL03 Constructon C———1
CFRTSVRBOD | RTBT Service Buiding BOD 293UL03 RTBT Service Building BOD A
Target Building
CFTGEN Tite 1 &l 050CT99A 30JUNG2A Title 1 & 11
CFTGENS Start Target Building Construction 020CTO0A Start Target Building Construction A
CFTGCN Construction 020CTO0A 19DECO3 Construction
CFTG Target Biding Readyy for mono liner & base plate O03JUNC2A Target Blding Ready for mono liner & base plate A
CFTGRFEL Target Building Bulk Shielding Install 30JUNO3¥ Target Building Bulk Shielding Install A
CFTGRFE2 Target Building ready for hot cell install 19DECO3* Target Building ready for hot cell install A
CFTGCN10 Construction Cortinued 22DECO3* 0GAUGA Construction Continued T——1
CFTGBOD3 Target Bigd Ready for Instruments 04JUNO4* Target Blgd Ready for Instruments A
CFTGRFE3 Target moderator Refrigerator Install 0BJULO4* Target moderator Refrigerator Install A
CFTG1 Target Buiding Complete 0RAUGH 223 31DECH Target Building Complete A
Central Utilities Building
CFCUBEN Tite 1 &l O7DEC9A 130ULOIA Title 1 & || E————
CFCCUUT Tempory Utiites Avaliable Front End and DTL 17JUNO2A Tempory Utilities Available Front End and DTL A
CFCUBCN Construction 10DECOIA 15VAYO3 Construction ——
CFCUBBOD CUB. BOD 15VAYO3* CUB. BOD A
CFCUBL Full Utliies Available (CUB, TVA,CEF,PW,SU) 310CTa3 Full Utilities Available (CUB,TVA,CEF,PW,SU) A
Central Lab & Office Building
CFCLOEN CLOTite I &I O7JANOOA 21DEQOIA CLO Title 1 &Il
CFCLOEN10 CLO Construction 12AUGORA 30UL4 CLO Construction [
CFCLOEN15 CaLOBOD 30UL4 CLOBOD A
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Activity Activity Early Early PEP PEP |FY|QQ I |FY|OO| |FY|01 I I FY|02| I FY|0'% I FY|04 I FY|O'5 I FY|06
ID Description Start Finish ID Date
CHL Building
CFCRYEN CHL Title | &I (09AUGO0A ZIJULOIA CHL Title | & ||
CFCRYCN CHL Construction 28\NOVOIA (BDECO2A CHL Construction E——
CFCRYBOD QOyo BOD (BDECO2A Cryo BOD A
RF Building
CFSRFEN RF Tite | &I 09AUGO0A Z7TJUL0IA RF Title | & || E——
CFSRFCN RF Construction 26DECOIA (BDECORA RF Construction e
CFSRFBOD RFBOD (BDECORA RFBOD A

CTRD R&D 010CTRA 20SEP00A _——————— R&D

CTEN Tite 1 &Il 010CT9A J0SEPA Title | & | )

CTENS Global Controls Design Complete 0SEPRA (225 31JANG3 Global Controls Design Complete A

CTT3 Tite Il 01IMAROIA 30NOVO5 Title 1l [

CTPM Proect Management 010CTA 3ONOVG lct Management

CTPR Procurement O01IMAROIA ONOVA Procurement L

CTFB Fabricate / Assembly 2FEBOIA 28VAYO4 Fabricate / Assembly [ ]

CTswW Software 010CT9A 30NOVO5 Software L

CTIN Installation 28JUNG2A 0NOVB Installation [

CTIN15 Start Front End Controls Installation 28JUNG2A 226 310CTR2 Start Front End Controls Installation A

CTINO2 ICS Ready for FE Commissioning 200CT02A ICS Ready for FE Commissioning A

CTINO4 ICS ready for DTL Commissioning 073UL03 ICS ready for DTL Commissioning A

CTIN18 ICS Readly for coodown 16JANO4 ICS Ready for cooldown A

CTINOG6 ICS ready for CCL Commissioning IVAYO4 ICS ready for CCL Commissioning A

CTINO8 ICS Ready for SC Commissioning 010CT™4 ICS Ready for SC Commissioning A

CTIN10 ICS ready for HEBT & Ring Commissioning 22DECA ICS ready for HEBT & Ring Commissioning A

CTINL7 ICS ready for Target Commissioning 01DECO5* ICS ready for Target Commissioning A
CTIN12 ICS ready for RTBT Commissioning 01DECO5* ICS ready for RTBT Commissioning A
CTINS Integrated Controls Subproject Test Complete DECD 227 3IMAY06 Integrated Controls Subproject Test Complete A
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